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Aims

To develop a configurable toolset that

prompts idea generation around Industry structure analysis
sustainable value in conjunction with . ED TR EDED LD TP
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methods to map technology benefits and
exploitation routes. wl = | Y|

Route to market at each stage (how to reach):

Evolution of technology assessments at
different stages of technology involvement

Technology Technology Technology-
opportunity application enhanced offering
« Evaluate the * Evaluate a « Evaluate the
use of a particular new offering
technology in application of that includes
processes / anew the selected
products / technology in technology
services a process / application in
product / a process /
service product /
service
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* Replicate for each techy application

Pr'og ress Workshop Leading Outputs/ actions
focus aspect
(templates)

We carried out pilot applications of a half _

. Multi-company Technology Start up company very
day workshop approach for companies workshop leading positive and one
wishing to assess new technology .23 oo lo g company
opportunities and technology applications.

Single Technology Only technical involved.
. . . . . leadil T late 2 difficult with
The project has contributed insights into workenop (2.3 e e, W i
several wider challenges: use template 4 next ime.
- Adoption and use of management tools Technology Customer Making a proposal to
. . . . . licati d leadi ki hnol luti
- Achieving industrial/academic eppicaton (oo forward, Planiuse
collaboration in developing and applying template 3 again.
tOOIS Technology Technology Collecting technical data.
- Matching technology and market — a application leading Plan to explore wider
. . (1,3,4) range of uses. May build
dynamic balancing act a physical mock-up as a
- Including environmental and social demonsirator.
aspects in technology commercialisation Technology Customer Agreed should have
application / need leading narrowed focus before
opportunity (1,3,4) workshop. Ongoing
discussions in this area.
. WiII_use template 3
Deliverables e
Technology Technology Shared knowledge and
Workshop guidelines and set of templates; application leading understanding, while
. . ’ (1,3,4) uncovering several new
summary of learning; working paper possible uses for
technology.
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